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What is Burnout Syndrome? 

● Burnout syndrome (BS) is a physical 
and psychological response to chronic 
levels of work-related stress

● Burnout syndrome is caused by:  
○ Unmanageable Workload
○ Lack of Autonomy
○ Decreased Social Support
○ Insufficient Rewards
○ Unfairness and Injustice
○ Value Conflicts  
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1. Emotional exhaustion –
the depletion of a person’s physical and emotional resources 
and is primarily caused by overburdening and interpersonal 
conflict in workplace relationships

1. Depersonalization –
characterized by distant interactions with colleagues and 
clients, which eventually lead the individual to become 
insensitive, cold, and uninterested in others

1. Low personal accomplishment –
a tendency toward negative self-perception and a lack of 
individual or occupational satisfaction

Components of Burnout Syndrome

Are You Experiencing Burnout?
Mild Burnout Signs and 
Symptoms

● Negative and critical attitude at 
work.

● Dreading going into work
● Wanting to leave work
● Having thoughts that your work 

doesn’t have meaning or make 
a difference.

● Having low energy, and little 
interest at work.

● Thoughts of quitting work or 
changing roles.

● Pulling away emotionally from 
your colleagues or clients.

Moderate & Severe Burnout Signs and 
Symptoms

● Physical and emotional exhaustion
● Feelings of cynicism and detachment
● A sense of ineffectiveness and lack of 

accomplishment
● Chronic fatigue
● Insomnia
● Impaired concentration and attention
● Physical symptoms (Especially chest 

pains or difficulty breathing)
● Increased illness
● Loss of appetite
● Anxiety
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U.S. News & World Report (2022) ranked both professions within 
the top 100 Best Jobs
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Where does our profession rank?

Speech-Language Pathology 
ranked #10 

Audiology ranked #79
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• 92% of AuDs & SLPs were 
satisfied or very satisfied with 
their career choice

• However, only 86% were 
satisfied or very satisfied with 
their current job

2018 ASHA Survey
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o Top 3 reasons for remaining at a job: 
- Good relationships with co-workers
- Interesting work
- Convenient worksite

○ Top 3 reasons for leaving a job: 
- Dissatisfaction with boss/leadership
- Lack of work-life balance

- Lack of appreciation/recognition 

2018 ASHA Survey

Seung (2019): Highest correlates of job 
stress levels & service attitude of SLPs were:

● Job demand
● Inadequate compensation
● Relationship conflicts
● Organizational system
● Workplace culture
● Job autonomy
● Job security 
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We love our profession… 
so why do we Burnout?
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Yes, we are in a good profession but Burnout Syndrome is Real!
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reported unmanageable caseloads and feeling as if there 
is not enough time in a day to complete job duties

COMMUNITY
=27.5% 

VALUES 
=26.8%

WORKLOAD = 62%

FAIRNESS = 38.4%

REWARD = 38.5%

AUTONOMY =31%

reported low pay and no recognition from administration

Burnout in School Settings
A 2021 SLP Summit survey asked 859 SLPs to rank how they were impacted by burnout triggers

reported feeling as if they have unfair expectations with 
evaluations, treatment, paperwork, unrelated work duties, 
and inadequate work space

reported limited autonomy with little administrative support 
and limited scheduling flexibility

reported a lack of community with little time to build and 
maintain relationships at work

reported feeling as if their values are compromised due to 
difficulty providing quality services
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Burnout in Medical Settings
U.S. Healthcare workers survey (2021) to determine the 
how COVID-19 impacted stress and burnout:

● Almost half of all workers indicated burnout with 
the highest levels were in allied health professions:

● Speech-language pathologists (60.7%), occupational 
therapists (60.6%), and social workers (59.8%)

● Mental health symptoms (e.g., anxiety and 
depression) were more prevalent among SLPs 
(50.0%) when compared to other healthcare 
professions (37.7%)
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Many days I felt like I was in a tug of war 
between seeing my students and working 
on paperwork. It was very difficult having to 
tell the children that I’d have to see them 
the following day, only not to be able to get 
them that following day. Other times, seeing 
the children won out over the paperwork but 
led to long hours at work and outside of 
work to try to stay afloat. Work-life balance 
was quickly fading, almost nonexistent”

Anonymous Quotes from CSD Professionals in Arkansas

“
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“ I dreaded going to work. I was tired 
of feeling undervalued unappreciated. 
People would come into my office and 
assume I was not doing anything even 
though I was drowning in 
paperwork.”

Anonymous Quotes from CSD Professionals in Arkansas

“

15

Poll the Audience

Kahoot!
Questions 1-4 
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Rehab/Clinical 
liaison 

Academia

Utilization 
Reviewer

Researcher

Entrepreneurship

Marketing

Case 
management

Management/
Leadership

Consultant

Alternative Career CSD Paths
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Academia
● Job description - “teaching, research, & service,” educate and mentor 

students, supervise clinical practicum, coordinate clinical training, 
develop curriculum and educational opportunities, advance evidence-
based practice, produce new discoveries

● Job options – college or university, undergraduate, clinical graduate, or 
Ph.D. programs, tenure-track faculty, clinical educator, adjunct lecturer

● Transferable skills – expertise in training others to acquire targeted 
skills, knowledge of systematic processes and how to scaffold knowledge, 
experience in facilitating accessibility, understanding of the profession 
and expectations in the workforce, ability to access and modify

18

● Advantages 
○ Able to influence to the future of the field by preparing future practitioners
○ Opportunity for collaboration and interdisciplinary work
○ Flexibility in schedule and projects
○ Autonomy in content and pursuits
○ Opportunities for continued learning
○ Variability provides stimulation and new challenges

● Disadvantages
○ Institutions have slow processes and regulatory timelines
○ It can take a long time to implement a change 
○ Requires long-range thinking and self-initiation/motivation
○ Lots of “feedback”-students, peer-review, grant review
○ Stress of publish or parish

Academia
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● Job description – design studies, develop and implement research plan, 
prepare grant applications, secure research funding, analyze and interpret 
data, publish research, disseminate findings

● Job options – variety of settings, including university or institute; hospital 
or clinic with a research mission; state or federal government agency; 
private industry (e.g., hearing aid manufacturer or test developer)

● Transferable skills – clinical knowledge to inform research questions; 
clinical experience to determine relevance and impact; 

Researcher
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● Advantages 
○ Able to advance empirical knowledge within the field
○ More positions than qualified candidates
○ Opportunity for collaboration and interdisciplinary work
○ Ability to impact profession without direct patient care
○ Some settings may supply the funding

● Disadvantages
○ May be removed from clinical work
○ Peer-review process can be brutal
○ External funding rates are low
○ Continued employee may be contingent on continued funding

Researcher
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● Job description - coordinate with hospitals and other facilities to 
increase inpatient rehab census, involves sales and marketing

● Job options - hospitals, home health

● Transferable skills - knowledge of therapy procedures, and 
communication disorders helps us understand and relay the benefits 
of the products and services, knowledge of EHRs, problem solving, 
organizational skills, effective communication, counseling skills 

Rehab/Clinical Liaison
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● Advantages 
○ Opportunity to continue to interact with patients and healthcare professionals
○ Good option for SLPs who want to continue working in a rehab setting
○ Able to apply your clinical knowledge in matching providers and facilities with patients
○ You’re not “wasting” your license, as you often need a clinical license to be hired

● Disadvantages
○ There can be pressure to meet census quotas, leading to stress
○ You may deal with pushback from rehab and nursing if you don’t coordinate admissions 

smoothly
○ There’s not much direct upward mobility in this type of role

Rehab/Clinical Liaison

● Job description - clinical management, quality improvement, clinical 
utilization, policy and procedure compliance, contract/account 
management, community outreach, billing, budgeting, direct patient care, 
develop products

● Job options - private practice owner, vocal coach, material and resource 
developer

● Transferable skills - knowledge of EHRs, time management, problem 
solving, organizational skills, effective communication, adaptability

Entrepreneurship
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Advantages 
● You don't have to “report” to anyone, except yourself.
● Flexible work hours (e.g., full or part-time, outside typical business hours)
● Autonomy - you can make your own decisions regarding your caseload, population, 

payor sources, and EHR

Disadvantages 
● Can be stressful to be in charge of billing, collecting money, and paying taxes 
● Initial start up cost for business documents, assessments, treatment materials, 

marketing materials, EHR, etc.  
● Can be isolating if you are a solo practitioner
● You have to plan for alternative benefits (e.g., health insurance & retirement)
● No paid sick days. If you are sick, you don't get paid.
● It not  always a steady income

Entrepreneurship
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● Job description - supervise and manage therapy department, train new 
personnel, conduct annual staff performance evaluations, manage 
department budget/productivity, perform documentation audits  

● Job options - rehab/clinic director, team leader, department chair, 
program director

● Transferable skills - Most of us are well versed with promoting effective 
communication between individuals and groups, time management, and 
organization skills. Clinicians understand how all the pieces fit together 
which helps foster a good workplace culture

Management & Leadership
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● Advantages 
○ Potentially a higher salary 
○ Opportunity to promote quality patient care from the top down 
○ Able to advocate for better workplace culture and promote increased job 

satisfaction among employees

● Disadvantages
○ You may be expected to work longer hours and holidays 
○ You may be expected to be “on call”
○ More responsibilities and duties 

Management & Leadership
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Marketing, Sales, & Communication

● Job description - market, promote, and sale products products to improve 
communication and swallowing 

● Job options - sale AAC devices, Vital-Stim, thickeners, adaptive equipment, 
hearing aids, and therapy apps 

● Transferable skills - We are able to communicate with many types of people. 
Our extensive training in speech and communication allows us to adapt and 
pay attention to body language, tone of voice, and facial expressions. Our 
knowledge of communication disorders helps us understand and relay the 
benefits of the products and services
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● Advantages 
○ Able to help people, by connecting them with services and products to 

improve communication or swallowing 
○ Sales jobs often pay more than clinical positions 
○ Room for upward growth 

● Disadvantages
○ This job is best for extroverts who enjoy networking
○ Might not have a set salary if you work on commission

Marketing, Sales, & Communication
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● Job description - patient education, coordinate between various teams and 
providers, and offer guidance to patients navigating medical issues and 
recovery

● Job options - insurance companies, community care agencies, hospice 
agencies, assisted living facilities,  home health companies

● Transferable skills - knowledge of therapy procedures and medical 
terminology, previous clinical experience allowing understanding of the 
impact of disease processes, time management, collaboration, 
communication, organization, conflict-resolution

Case Management
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● Advantages 
○ Can work remotely sometimes 
○ Opportunity to advocate for high quality patient care along the 

continuum 

● Disadvantages
○ Possibly a lower salary 
○ Large amounts of paperwork
○ Being the bearer of bad news could lead to compassion fatigue
○ Might require additional training and certifications

Case Management
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● Job description -provide expert opinions, analysis, recommendations, and 
trainings to organizations and individuals based on a specific area of 
expertise

● Job options - Education consultant, healthcare consultant, clinical 
documentation consultant, technology consultant, outreach specialist

● Transferable skills - expertise in specialty areas, knowledge of therapy 
procedures, knowledge of EHRs, time management, problem solving, 
organizational skills, effective communication, adaptability

Consultant
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● Advantages 
○ Can often work remotely depending on the company
○ Flexibility to work the hours you choose
○ Room for upward growth over time into bigger roles like senior consultant

● Disadvantages
○ Might feel like a lot of pressure and stress for some people
○ Might not be desirable for people who don’t like public speaking 

Consultant
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● Job description - review insurance claims and insurance pre-
authorizations, determine which services provided are covered under 
a patient’s insurance plan,  review and ensure a patient is receiving the 
services they require to successfully habilitate/rehabilitate, while also 
making sure the services provided are necessary and warranted

● Job options - private insurance reviewer, Medicaid and/or Medicare 
reviewer

● Transferable skills - knowledge of therapy procedures and medical 
terminology, knowledge of state and federal regulatory requirements 
affecting care coordination services, time management, collaboration, 
communication

Utilization Reviewer
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● Advantages 
○ Continue using your therapy skills but with no direct patient care 
○ Pay comparable to clinical roles, so no pay cut
○ Often work remotely/from home
○ Opportunity for upward movement

● Disadvantages
○ You may still have productivity requirements 
○ Sedentary work 
○ It can be frustrating to review poor quality treatments 

Utilization Reviewer

“
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Poll the Audience

Kahoot! 
Question 5 
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https://thenonclinicalpt.com/senior-consultant/
https://thenonclinicalpt.com/remote-work-from-home-pt-ot-slp-jobs/
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“
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● Based on the one you picked, get 
into small groups to discuss

● Discuss worksheet & learn from 
each other

● Group representative will share 
with everyone 

Small Group Discussions

“
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Key Takeaways

Kahoot! 
Question 6 

Key Takeaways
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