
Flexible Service Delivery 
and Inclusive Practices 
for School Based SLPs



Presenters

Michelle Donnell
Lead SLP

Springdale School District

Wendy Roark
Lead SLP

Springdale School District



Where are we now?
How it started 

In the school year 2017-18, we 
collected workload data to 
determine how we were 
using our time.  We wrote a 
proposal to pilot the 3:1 
model using this data. 

Pilot Year 
2018-19

In 2018-19, SSD piloted 
the 3:1 model with 10 
schools in the district 
after gaining approval.

Full 
Implementation

In 2019-20, we 
implemented the 
model district wide. 
Our OTs and PTs also 
moved to 3:1.

2019-20 
Progress…then COVID 

Initial data indicated less 
missed sessions, better 
satisfaction, and overall 
positive things.  Then COVID 
hit…..and we all had to learn 
to become tele therapists.

2020-21 
COVID made some forward 
movement difficult due to contact 
tracing, seating charts, restrictions 
on who could be pulled, cleaning, 
quarantines, etc. But we did 
continue to learn. Some of those 
reflections are provided in the 
next two slides.

2021-22 

A google survey sent to our 
therapists (16 responded) 
indicated that 88% felt the 
model was beneficial. We began 
digging into inclusive practices 
and how they relate to flexible 
service delivery.



● Have your talking points and materials 
ready prior to implementation

● Holding ALL conferences in support week is 
not realistic-you can always make up missed 
therapy  in support week

● Change all IEPs at one time, you can do it as 
an amendment if parent is ok with that

● Support week gives you time to reflect on 
your practice and breathe. Allows time for 
speech specific PD

● You will start to think differently about your 
service delivery and start thinking about 
different types of scheduling…block, 
receding, semester/yearly minutes. Some 
therapists like other types of flexible service 
like weekly 4:1 or a rotating schedule

● Our therapists enjoyed going into 
classrooms and PLCs and using 
support week to collaborate with gen 
ed teachers. Going into classrooms  
has helped us understand the 
teacher’s perspective

● More time to plan lessons

● It is sometimes difficult not to use 
your support week for testing , 
make-ups and report writing due to 
the high number of students needing 
tested. COVID made this worse. Don’t 
forget to build workload time into your 
“direct” weeks as well so you can do 
the “fun things” and not paperwork 
and testing all week

Reflections from 2017 to now…



● Moving to more individual times for 
students instead of 2x30 for all

● Time for creating home practice materials 
so we can collaborate with parents

● Using support week to do some RtI for mild 
students and the number of reduced 
referrals as a result

● Enjoyed getting to work with other 
disciplines such as OT/PT and support our 
complex communicators with AAC in other 
settings

● Lunch bunches/Trauma groups 

● Support week gives them a chance to better 
connect with their school

● Less missed sessions

● Longer chunks of testing time

● Time to make up missed sessions

● One therapist noted that it will be hard to 
move to a more flexible schedule because 
teachers understand our traditional weekly 
schedule

● Inclusion speech through science/social 
studies

Reflections from 2017 to now…



Inclusive Practices and Flexible 
Service Delivery

https://sites.google.com/view/inclusive-practices/home?authuser=0


Inclusive practice is a process of identifying, 
understanding and breaking down barriers to participation 
and belonging. Inclusion is about ensuring that children 
and young people, whatever their background or situation, 
are able to participate fully in all aspects of the life of the 
school.

What is inclusive practices?



Why is there such a push for inclusive practices?
DESE  supports 
inclusive practices as 
part of its State 
Systemic 
Improvement Plan

ESSA emphasizes the 
importance of providing all 
children with the opportunity 
to receive fair, equitable, and 
high quality education, and 
to close educational 
achievement gaps.

Arkansas is the sixth state from 
the bottom when calculating 
LRE. Research supports 
improved outcomes for most 
students with disabilities when 
they receive core instruction in 
the general education setting.
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Only 10.8% of Arkansas 
students with IEPs are 
proficient in reading and 
only 13.13% are proficient in 
Math.



What does the 
research say?
Helpful insight into why we 
have been trying to figure 
this out for years.



Research Summary

According to research, some of the 
reasons why is we need more 
collaboration and peer mediated 
intervention/planning.

● There is much research on 
inclusive practices on students 
with disabilities, evidence 
based practices, but not a lot on 
the efficacy of service delivery 
models for  SLI students.

● There is a lot of research on 
what works and it is up to us to 
figure out how to provide that 
while maintaining LRE as much 
as possible.

Inclusive Practices can 
mean co-teaching, but not 

always…

We want to know what it 
looks like but research is 

limited in this area?

● It is most important for us to 
assess what support the 
student is needing and then 
provide that in a way that keeps 
them in the classroom as much 
as possible.

● It might mean coaching and 
consulting, quick burst therapy, 
creating supports/curriculum 
modifications  for gen ed 
lessons, etc.

● By coaching and consulting, we 
exponentially increase their 
services in multiple settings.



Key Principles
High Leverage 

Practices

Supported by research and broadly 
applicable.

Universal Design for 
Learning

The purpose of UDL is to provide opportunity 
for ALL students to access, participate in, and 
progress in the general education curriculum by 
reducing barriers to learning.  UDL also 
emphasizes the importance of a proactive 
approach to lessons by having flexibility during 
the planning process, not as an afterthought.

Least Restrictive 
Environment

1. FAPE in the LRE
2. Only removed from LRE if learning 

cannot be achieved without 
supplementary aids and supports.

3. Being educated with children who 
don’t have disabilities to the maximum 
extent appropriate.

4. Bringing support services to the child 
rather than removing the child from 
the LRE.

The least dangerous assumption is to PRESUME 
COMPETENCE of all children. Assume they can 
learn. Assuming they cannot learn leads to 
segregated settings, missed educational 
interventions, and ultimately dependence in 
adulthood.

Least Dangerous Assumption

http://www.youtube.com/watch?v=1rIwA7C-vc8


So what does it look like for SLPs?
Educate your school admin and 
staff about great  resources for RtI 
and other interventions. You are 
the speech/language expert!

What does the child 
need that only we can 
provide?

Let the research inform your practice, 
goals/objectives and assessment.

https://www.inclusiveschooling.com/inclusive-related-services-od/


Supports for SLI Students

Wait Time Give Choices Use visuals

Repetition
Chunking/Modifying 

 Material Key Words/Info

https://dldandme.org/supporting-a-child-with-dld-in-the-classroom/
https://sites.google.com/view/thisisdld/home
https://speechtimefun.com/using-chunking-to-help-students-comprehend-a-text/?utm_source=fb&utm_medium=blog&utm_campaign=using-chunking-to-help-with-comprehension&utm_id=awareness&fbclid=IwAR1t6jcJlbcHzp-QXmIGVTjpWdpk3Qec62_sEm-gJRZKxNEweZFPQIS_U44


EDUCATIONAL TECHNOLOGY STRATEGIES FOR SLI STUDENTS

https://inclusive365.com/
https://giphy.com/
https://rewordify.com/
https://newsela.com/
https://www.readwritethink.org/classroom-resources/student-interactives/venn-diagram
https://www.inspiration-at.com/inspiration-maps/


Evidence Based Practices-Speech Production 
Disorders

https://satpac.com/


Evidence Based Practices-Pragmatics

http://www.bestautismtherapy.com.au/wp-content/uploads/2021/05/Social-Stations-Manual-for-Schools.pdf
http://www.youtube.com/watch?v=3cUI6j2hMPI


Evidence Based Practices-Language

https://bilinguistics.com/catalog/speech-pathology-continuing-education/video/align-therapy-to-the-curriculum-to-reduce-planning-time-and-increase-outcomes/
https://drive.google.com/file/d/1hEkbjfsqgpNU1QZFFhWVKh4dY1L975aX/view?usp=sharing
https://drive.google.com/file/d/1hEkbjfsqgpNU1QZFFhWVKh4dY1L975aX/view?usp=sharing
https://www.languagedynamicsgroup.com/story-champs/


Evidence Based Practices-Complex 
Communicators/AAC

http://www.youtube.com/watch?v=flFNMky22-U&t=53
https://www.prentrom.com/assets/uploads/planner/prc-planner-2021-min(8).pdf


Service Delivery-Thinking outside the box…

https://leader.pubs.asha.org/do/10.1044/leader.SCM.27012022.34/full/
https://blog.slpnow.com/123-a-quick-review-of-service-delivery-options-for-school-based-slps/
https://blog.slpnow.com/122-an-intro-to-smarter-scheduling-for-school-based-slps/


How does this look in the IEP?

Monthly/Semester/Yearly 
Minutes

Other-See 
Supplementary Aides

https://docs.google.com/file/d/1FIMCwz2YbEsmxL028b6xyezfQCPlWsaU/preview


CREDITS: This presentation template was created 
by Slidesgo, including icons by Flaticon, and 

infographics & images by Freepik. 

Thank You!
Do you have any questions? 

mdonnell@sdale.org
wroark@sdale.org 

479-750-8880
Springdale School District

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


Resource Links
INCLUSIVE RELATED SERVICES
 https://www.inclusiveschooling.com/inclusive-related-services-od/

DESE INCLUSIVE PRACTICES PAGE
https://sites.google.com/view/inclusive-practices/home

DLD AND ME
https://dldandme.org/supporting-a-child-with-dld-in-the-classroom/

THIS IS DLD
https://sites.google.com/view/thisisdld/home

INCLUSIVE STRATEGIES 365
https://wp.me/PciZTy-5

GIPHY
https://giphy.com/

REWORDIFY
https://rewordify.com/

NEWSELA
https://newsela.com/

https://www.inclusiveschooling.com/inclusive-related-services-od/
https://sites.google.com/view/inclusive-practices/home
https://dldandme.org/supporting-a-child-with-dld-in-the-classroom/
https://sites.google.com/view/thisisdld/home
https://wp.me/PciZTy-5
https://giphy.com/
https://rewordify.com/
https://newsela.com/


Resource Links
READ, WRITE, THINK-INTERACTIVE VENN DIAGRAM
https://www.readwritethink.org/classroom-resources/student-interactives/venn-diagram

INSPIRATION MAPS
https://www.inspiration-at.com/inspiration-maps/

SATPAC
https://satpac.com/

5 MINUTE KIDS
http://www.5minutekids.com/

SOCIAL STATION
https://drive.google.com/file/d/1KMlK5Vc5faEUGKlXzGu3OIj0whF9GFdP/view?usp=sharing

MODELING AND RECASTING HANDOUT
https://drive.google.com/file/d/1hEkbjfsqgpNU1QZFFhWVKh4dY1L975aX/view

STORY CHAMPS
https://www.languagedynamicsgroup.com/story-champs/

SCOTT PRATH CURRICULUM THEMED THERAPY PD
https://bilinguistics.com/catalog/speech-pathology-continuing-education/video/align-therapy-to-the-curriculum-to-reduce-planning-time-and-i
ncrease-outcomes/

https://www.readwritethink.org/classroom-resources/student-interactives/venn-diagram
https://www.inspiration-at.com/inspiration-maps/
https://satpac.com/
http://www.5minutekids.com/
https://drive.google.com/file/d/1KMlK5Vc5faEUGKlXzGu3OIj0whF9GFdP/view?usp=sharing
https://drive.google.com/file/d/1hEkbjfsqgpNU1QZFFhWVKh4dY1L975aX/view
https://www.languagedynamicsgroup.com/story-champs/
https://bilinguistics.com/catalog/speech-pathology-continuing-education/video/align-therapy-to-the-curriculum-to-reduce-planning-time-and-increase-outcomes/
https://bilinguistics.com/catalog/speech-pathology-continuing-education/video/align-therapy-to-the-curriculum-to-reduce-planning-time-and-increase-outcomes/


Resource Links
INFORMED SLP TPT STORE (lots of free reviews)
https://www.teacherspayteachers.com/Browse/Search:the%20informed%20slp

AIDED LANGUAGE STIMULATION VIDEO
https://www.youtube.com/watch?v=flFNMky22-U

PROJECT CORE MODULES
http://www.project-core.com/professional-development-modules/

PRC BOOK CLUB LITERACY PLANNER
https://www.prentrom.com/assets/uploads/planner/prc-planner-2021-min(8).pdf

CAN WE BREAK FROM 30 MINUTE SESSIONS IN THE SCHOOLS ASHA LEADER ARTICLE
https://leader.pubs.asha.org/do/10.1044/leader.SCM.27012022.34/full/

SLP NOW SERVICE DELIVERY MODEL PODCAST EPISODE #122
https://blog.slpnow.com/122-an-intro-to-smarter-scheduling-for-school-based-slps/

SLP NOW SERVICE DELIVERY MODEL PODCAST EPISODE #123
https://blog.slpnow.com/123-a-quick-review-of-service-delivery-options-for-school-based-slps/

DOCUMENTING FLEXIBLE SERVICES IN THE IEP
https://drive.google.com/file/d/1FIMCwz2YbEsmxL028b6xyezfQCPlWsaU/view?usp=sharing

https://www.teacherspayteachers.com/Browse/Search:the%20informed%20slp
https://www.youtube.com/watch?v=flFNMky22-U
http://www.project-core.com/professional-development-modules/
https://www.prentrom.com/assets/uploads/planner/prc-planner-2021-min(8).pdf
https://leader.pubs.asha.org/do/10.1044/leader.SCM.27012022.34/full/
https://blog.slpnow.com/122-an-intro-to-smarter-scheduling-for-school-based-slps/
https://blog.slpnow.com/123-a-quick-review-of-service-delivery-options-for-school-based-slps/
https://drive.google.com/file/d/1FIMCwz2YbEsmxL028b6xyezfQCPlWsaU/view?usp=sharing

